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PARTNER OF 
THE FUTURE
SINCE 1870
At Khimji Ramdas, we firmly believe
that the only way to remain relevant
is by constantly reinventing ourselves.
This commitment to innovation has
helped us steer our organizational
culture in the direction of building
the tomorrow, making us a preferred
partner of leading global and regional
brands over the years.

In your triumph is ours.
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 INTERVIEW 

HERALDING 
RENAISSANCE 2.0
Pankaj Khimji, Director, Khimji Ramdas Group is confident 
that Oman’s Vision 2040 plan will usher a paradigm change for 
Oman’s economy. Mayank Singh reports 

How well is Oman prepared to 
ensure that the objectives of Vision 
2040 are successfully met? 
His Majesty Sultan Haitham bin Tarik 
has been intrinsically involved with the 
framing of Vision 2040 and is aware 
of the objectives and benefits of the 
plan along with the pre-requisites to 
achieve its goals. In pursuance, a new 
paradigm change is taking place within 
the government and though silent it 
is a very sure process. It is sometimes 
difficult to perceive change while it is 
taking place and most people realise it 
much later. 

There are a number of initiatives 
that are being worked upon like - the 
Musandam development, the fisheries 
village in Duqm, port and industrial 
development around the port in Khasab. 
These will lead to economic growth, 
industrialisation, business opportunities 
and employment generation for local 
people. A decentralised model of 
development is an over-riding priority 
of the Vision document and it stresses 
on developing every area individually as 
their priorities differ in comparison to 
other regions. 

The Oman National Spatial Strategy 
(ONSS) has done a regional 
assessment of how the respective 
demographic split is going to attract 
or generate employment and business 
opportunities. The overarching goal of 
Vision 2040 is to generate employment 
and entrepreneurship, allowing people 
to grow in various sectors such as 
tourism, manufacturing, fisheries and 
agriculture, logistics and mining. 



To be fair, Vision 2040 has just been 
released a few months ago and it is 
premature to start addressing whether 
it is going to work or have an impact 
or not. Oman is building a new 
Renaissance and it needs to be given a 
chance. We have put fiscal discipline in 
place, oil prices are rising and I think 
that the future is promising. Once 
the new PPP law comes into force the 
opportunities are going to be so huge 
that it is going to be difficult to fathom. 

What are the resource and skills 
gaps which you think should be 
addressed in order to achieve the 
same?
It is going to be a hybrid model, one 
cannot say that all the skills have to be 
local and it has never been said as well. 
Omani nationals will have to upskill 
themselves if they want the well paid 
jobs as in today’s world it is important to 
have the skills, knowledge and acumen 
to get the creditable jobs. 

The Ministry of Manpower is doing 
splendid work in regulating the 
job market and creating new job 
opportunities for Omanis. They are 
cognizant of the needs of the job 
market while also understanding the 
plight of businesses and are supporting 
companies by funding upskilling 
opportunities. 

A large part of acquiring skills comes 
down to getting a job, gaining the right 
experience and getting proficient at 
work. The government has created a 
mechanism wherein it has committed 
to facilitate the skilling and training 
process for Omanis in the private sector 
by subsidising their employment with 
one year’s salary out of a two year 
contract. Moreover, if after a two year 
term the employer or employee is not 
satisfied with the individual they can 
dissolve the arrangement. I think that 
it is a fair and realistic model heralding 
a good start from the government’s 
side. Overall, I am very happy with the 
initiatives and incentives being offered 
by the government on the skilling and 
job creation front.  

From a deregulation point of view, 
we need to digitise and transform our 
regulatory framework, but this will 

not happen overnight as it requires 
people and resources. The authorities 
are aware that there is a measure of 
over regulation in terms of bureaucratic 
processes and procedures which need to 
be eased and work on creating a more 
enabling environment for business is 
proceeding apace. Streamlining and 
deregulating the states apparatus is a 
part of the Vision 2040.      

In what ways can the Khimji Ramdas 
Group contribute to the priority 
areas/business sector of the Vision 
plan? Are there any green field 
projects that you would like to take 
on as a group in order to be better 
aligned?
We are looking at various opportunities 
as a part of Public Private Partnership 
(PPP) model whether it is in running dry 
ports, marinas or ports, building fishing 
harbours. We are looking at the entire 
vertical of logistics and the marine 
logistics business. This is something 
that is very attractive to us. We are also 
exploring manufacturing. The Khimji 
Ramdas Group recently established a 
large tile manufacturing plant made out 
of quartz principally for the American 
market by utilising the benefits of 
Oman-US Free Trade Agreement. The 
facility - Madhav Surfaces, is a joint 
venture in Sohar. Similarly, there 
are plans to use our Khimji Godrej 
operations in Sohar for exports to the 
US. The fact that the US has shown a 
keenness on diversifying its import 
base from a host of countries to reduce 
the trade imbalance with China is an 
opportunity. 

The Khimji Ramdas Group is active in 
Duqm. We have just launched our first 
marine craft which was built entirely in 
Duqm. This will be followed by another 
indigenously made cruise service boat 
for export to Fujairah.  
We are very happy that we are taking 
these small steps in manufacturing, 
which will grow into larger 
opportunities. Overall, the Group is 
open to both downstream and upstream 
opportunities wherever they come. 

Renewable energy is another area 
of interest and we are working on 
a number of projects with Nafath 
Renewable Energy, as we see a host of 

opportunities which offer good returns. 
We have already installed 3-4 MW 
of renewable electricity with 1 MW 
installed in one of our warehouses and 
it is exceeding our expectations. Now 
we are considering putting up solar 
panels across all our facilities. To unlock 
the potential of alternate energy it is 
important that the electricity authority 
encourages alternative power generated 
by private entities to be fed into the grid.      

Promoting national talent and 
creating jobs for Omanis is an 
overriding goal for Oman and its 
government. How is the Group 
contributing towards this goal?
The situation is a bit unfortunate right 
now as there are job seekers on the 
one hand and on the other there are 
companies who are wary of hiring as 
there are no or few contracts. Large 
industrial and construction contracts 
are not happening in the market due 
to the challenging economic situation. 
The construction industry which used to 
absorb a number of people especially in 
the semi-skilled and unskilled category 
- wherein there are the most number of 
job seekers, is not hiring and this needs 
to be addressed. 

Secondly, there is a mismatch between 
where jobs are being created and 
where employment seekers are located.  
Businesses in areas like Duqm or the 
other industrial estates might not be 
aligned with the areas where the job 
seekers are coming from, hence there is 
a requirement to create industries and 
opportunities in various regions. This 
mismatch is being addressed by Vision 
2040 and its realisation will solve the 
whole issue.   

At the Khimji Ramdas Group, we have a 
clear mandate to hire locals wherever 
possible. Going forward, we have taken 
a decision to hire an Omani for every 
expatriate who comes on board. The 
new generation of educated Omanis 
coming out of high school or University 
have a different mindset and do not 
have any inhibitions in terms of work 
culture or getting into the system. The 
overall issue boils down to acquiring 
experience and knowledge. In the next 
five to ten years even that too will not be 
a concern area. 
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 COVER STORY-KR GROUP  

Founded in 1870, Khimji Ramdas 
(KR) Group has earned a 
reputation as one of the most 
trusted and respected business 

conglomerates in Oman. It has been a 
partner of choice for leading global and 
local brands. Some of these partnerships 
have lasted for over five decades and 
continue to thrive and prosper.

An astute understanding of the Omani 
market, unfailing financial prudence and 
an extensive distribution network which 
touches almost 90 per cent of Oman, has 
made the KR group a preferred partner 
for several global brands seeking to enter 
the Omani market. Headquartered in 
Muscat, the group’s diverse businesses 
span 4 clusters: Lifestyle, Consumer 
Products, Projects and Logistics, and 
Infrastructure. The company has 
Shipping, Commodities and Tourism 
operations in the UAE and a prominent 
presence in India through strategic 

partnerships with Procter & Gamble, 
Rolex, Kelloggs and Britannia. With the 
diversification of the nation’s economy 
under the visionary guidance of His 
Majesty Sultan Haitham bin Tarik, the 
Sultanate of Oman has seen a renewed 
focus towards tourism, heavy industry 
and minerals, in order to gradually move 
away from an oil dependent economy.

The unveiling of the Oman Vision 
2040, marks a new era in nation 
building. The Khimji Ramdas Group 
aims to place Oman at par with the 
developed nations of the world. It has 
been working relentlessly to support 
the government objectives and growth 
plans to help deliver on the vision. In 
view of the importance of logistics in 
economic expansion, the group is a 
major partner-investor in one of the 
most transformational projects in 
Oman – Khazaen Dry Port project. It is 
the largest and a first-of-its-kind public-

private initiative to establish a world-
class Logistics City in the strategic 
heartland of the country. The Vision 
has also highlighted the importance of 
manufacturing and heavy industries 
in Oman.  KR has recently invested in 
an export focused manufacturing joint 
venture in the Sohar Freezone–Madhav 
Surfaces. The facility will be primarily 
used for the manufacturing of quartz 
slabs and other quartz products using 
chrome ore and calcined lime from the 
local market, to be exported to the USA 
and Europe, giving impetus to non–oil 
exports from the Sultanate. 

Another such effort is the first of its 
kind collaboration with Oman Dry 
Dock Company SAOG to build new 
marine vessels in Oman. The initiative 
kicked off with an advanced 15 m Twin 
Hull Modular Multicast vessel and has 
quickly moved on to its next order of 
a 24 m aluminum crew vessel, which 
is presently under construction at the 
state-of-the-art facilities of ODC. Besides 
creating opportunities for economic 
prosperity through global partnerships, 
and supporting strategically important 
sectors, the Group has always laid strong 
emphasis on nurturing local talent, and 
promoting local products and services 
in order to maximise In-Country Value 
throughout its supply chain. 

The KR Group has also gained 
recognition for its award-winning 
grassroots CSR and Social Development 
initiative, Eshraqa. With training and 
entrepreneurial development as one of 
its key pillars, Eshraqa has been running 
several programs aimed at fostering and 
guiding SMEs on their growth journeys. 

Another significant social investment 
in alignment with Oman vision 2040, 
under the aegis of Eshraqa has been 
Stemazone. The STEMA (Science, 
Technology, Engineering, Mathematics 
and Art) education program by Eshraqa 
in partnership with the Ministry of 
Education and Ministry of Heritage 
and Culture. It focuses on inculcating a 
scientific mindset in Omani kids aged 
6- 16 years and introduces them to the 
world of Ai, Robotics, Coding, Virtual 
Reality and more. This is to make them 
aware of the new economy and get them 
ready for jobs of the future.  

Aligned to the Oman Vision 2040, the Khimji 
Ramdas Group has earned a reputation as one 
of the most trusted and respected business 
conglomerates in Oman

PREFERRED 
PARTNER




